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The First Annual Report of the National Association of Clinical Obesity Services (NACOS) reports on 
the activity of the Association for the calendar year 2019. 

 

Prepared in March 2020 for delivery at the first NACOS AGM, 9am Wednesday 8th April 2020 
 

About NACOS 
About the National Association of Clinical Obesity Services 
(NACOS) 

The National Association of Clinical Obesity Services (NACOS) is a collective of representatives of 
organisations, health care professionals (HCPs), researchers, and other stakeholders with an interest 
in clinical obesity services in Australia. We are nationally known as one of the peak organisations 
responsible for driving improvements in access to clinical obesity services and raising standards in 
clinical obesity care. The NACOS is leading a broad programme of activities to achieve this outcome. 

 
The NACOS was established on 26 October 2018 and registered as NACOS Incorporated with 
Consumer Affairs Victoria on 25 January 2019. 

 

Vision 

Our vision is to live in a society that provides timely and equitable access to the best available care for 
the effective management of obesity and its complications. 

 
 

Goals and Objectives 

The NACOS members are committed to driving improvements in the quality of obesity care by 
implementing and evaluating new evidence-based policies and practices in Australia’s health system. 

 
The purposes of the incorporated association are to promote high-quality care according to the 
principles and standards proposed in the National Framework for Clinical Obesity Services. 

 
In addition, we will work alongside our partner organisations to: 

• reduce the stigma of obesity and clinical obesity services and treatments 
• engage with priority stakeholders and representatives of high-need cohorts 
• enable access to information and networking opportunities for all clinical obesity HCPs and 

researchers focussed on the provision of quality care for people living with obesity or 
weight-related health impairments 

• develop and disseminate clinical obesity knowledge and education programmes 
• encourage and support specialist/surgical obesity services to collaborate with all relevant 

HCPs to optimise the delivery of quality care, especially in poorly resourced areas 



National Association of Clinical Obesity Services Annual Report 2019 2 

 

 

 
 

Committee Members 
 

 
Evan Atlantis 

President 

 
Kathryn Williams 

Vice President 

 
Nic Kormas 

Secretary & Treasurer 
 

 
John Dixon 

 

 
Paul Dugdale 

 

 
Ahmad Aly 

 

 
Samantha Hocking 

 

 
Catherine Bacus 

 

 
Viral Chikani 

 

 
Shirley Alexander 

 

 
Teresa Girolamo 

 

 
Secretariat: ASN Events 

 

 
Shona Kennedy 
Primary Contact 

 
Mike Pickford 

Consultant 



National Association of Clinical Obesity Services Annual Report 2019 3 

 

 

 
 
 

President’s Report 
What an exciting first year 2019 turned out to be! Originally conceived by the Clinical Obesity Services 
in Public Hospitals (COSiPH) Working Group, a collection of supportive and active Committee members 
merged to form a new organisation called the National Association of Clinical Obesity Services 
(NACOS). The NACOS is committed to improving access to health services and the standards of clinical 
care for patients with obesity. 

 

Establishment 
After formal application in December 2018, we received confirmation of an establishment grant from 
Novo Nordisk Pty Ltd. Novo Nordisk was a very active supporter and 
collaborator during our first year, and this initial engagement proved to be a 
precursor to considerable additional grant funding to support a range of 
projects aligned with our vision and objectives. 

 
 

We quickly engaged ASN Events to provide external Secretariat services; assist with the tasks required 
to become an incorporated association; and to build and maintain our website. Between March and 
July 2019, we had built our website, created and trademarked our NACOS logo, and began processing 
membership applications. 

 
 

Later in the year, we secured our second advocate sponsor support, 
Medtronic Australasia Pty Ltd, that enabled NACOS to successfully 
complete and expand on its activities. 

 
 

NACOS Education Forum and Official Launch 
In May 2019, we received a grant from Novo Nordisk to sponsor our first clinical education forum and 
official launch, held in Sydney on 14th September 2019. It was a great success! We hosted 
approximately 60 representatives from various types of clinical obesity services across metropolitan 
Sydney, Victoria, South Australia, and the ACT. We secured the services from distinguished speakers 
with expertise across major areas in clinical obesity care to deliver world class professional education, 
including Professor of Medicine, Dr Arya Sharma, University of Alberta, Canada. These discussions are 
now freely available to view on our home page: https://www.nacos.org.au. 
 
In future, the NACOS aims to deliver biennial scientific conferences for clinical obesity with appeal to 
all HCPs, health policy makers, and other stakeholders with an interest in clinical obesity services/care. 

 
 

Decision Aid for Clinical Obesity Services (DACOS) 
In June 2019, we received another grant from Novo Nordisk for a “quality assurance” project to 
benchmark outcomes in clinical obesity services using ‘real world’ longitudinal data within the 
Australian health system (Phase I). For example, to evaluate the effects of currently used treatments 
and patient management plans on patient outcomes (e.g. change in body fatness indicators and 
weight-related complications) and service outcomes (e.g. treatment adherence and service retention). 

https://www.nacos.org.au/
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The proposed project will generate real world information on the delivery of clinical obesity care and 
measures against existing standards. This is an important first step in evaluating outcomes that reflect 
clinically meaningful improvements in patient health and service provision across different settings. 
 
As part of the same project, in October 2019, we also succeeded in securing a partnership grant for 
the project with Western Sydney University (WSU), which allowed us to 
broaden the project aims to develop a Decision Aid for Clinical Obesity 
Services (now called ‘DACOS’) (Phase II). This program could be used 
to inform patients and service providers of the amount of weight-
loss and health improvements that might be expected at specific 
clinical obesity services with specific treatments and management 
plans over time. 

 
We anticipate that the findings of the DACOS will further help us to develop an accreditation process 
that assesses obesity competencies for undergraduate and graduate education in clinical obesity care. 
The project is well under way and it received ethics approval on 29 January 2020 by the South Western 
Sydney Local Health District (SWSLHD) Human Research Ethics Committee. The project will take 
approximately two years to complete. 

 
 

National Framework for Clinical Obesity Services 
In July Novo Nordisk provided a grant to help us develop the first national framework for clinical 
obesity services. The NACOS commissioned the PwC soon after to facilitate this work. The purpose of 
the ‘National Framework for Clinical Obesity Services’ is to provide guidance on the most effective way 
to design, deliver, and access clinical obesity services for key stakeholders, including health care 
professionals, consumers, health insurance industry, and policy makers. We have completed a series 
of meetings, workshops, and surveys to help us achieve a good consensus on the contents of the 
Framework among the key stakeholders. The report has been completed and was released in January 
2020. The Framework and Appendix reports, as well as a 2-page infographic for consumers have been 
published and are freely available to view and download on our homepage 
(https://www.nacos.org.au/). 

 

We anticipate that the Framework will be an important first step necessary to guide the development 
of an implementation plan to scale up clinical obesity services and raise the standards of care. This 
would result in significant changes in our health system and millions of people in our community 
having more equitable access to effective obesity care. The NACOS Framework is highly 
complementary to the ANZMOSS Framework for Public Bariatric Surgery, which will also be published 
soon. The developments of both Frameworks are timely and should be very useful to the government 
in the development of National Obesity Strategy. 

 
The Framework is highly likely to result in significant changes in our health system and millions of 
people in our community having equitable access to effective obesity care. For example, it received 
very positive responses from Minister Steven Miles (Queensland Department of Health, leading the 
development of the National Obesity Strategy on behalf of the COAG Health Council) and the 
Federal Government (on behalf of Minister Greg Hunt); it has already been widely distributed by the 
Department of Health, Top End and Central Australia Health Service; and we recently provided a 

https://www.nacos.org.au/
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briefing of the Framework to the Office of Minister Rachel Stephen-Smith (ACT Legislative 
Assembly). We have now released the Framework and Appendix reports, as well as a 2-page 
infographic for consumers (see https://www.nacos.org.au/). 

 

Because of COVID-19, our nascent organisation faces many challenges in 2020 and beyond. We 
anticipate that our activities will continue to be limited throughout this year, and possibly for 
several months next year, by public health measures aimed at flattening “the curve” in our 
communities. These include work, travel, and social distancing rules, as well as the unprecedented 
demands being placed on all health care professionals. Despite this, we plan to continue our strong 
trajectory going forward and build on our achievements so that NACOS can endure and indeed 
thrive once this health crisis ends. 

 
 

Doctor Evan Atlantis 

President 

https://www.nacos.org.au/
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Secretary & Treasurer’s Report 
I am pleased to report on a successfully funded first year of our operations. As the turnover was in 
excess of $250,000, an audit was required by Consumer Affairs Victoria (CAV) as our organisation is 
incorporated. The audit has been completed and the auditors have not raised any concerns on 
financial matters of the society. 

 
The year’s activities were fully funded with the support of sponsors (Novo Nordisk and Medtronic) and 
the initial membership applications. Activities were in line with budget expectations. Some $311,810 
funds were raised of which $292,927 were expended leaving an operating surplus and retained profits 
for the year of $18,882. 

 
The appendix contains copies of the annual financial reports and the Auditors certificate. 

 
 

Doctor Nic Kormas 

Secretary & Treasurer 
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Secretariat’s Report 
Membership Report 

NACOS now has 29 members including services and individual membership categories. 
 11 ordinary members (Committee) 
 18 founding service members and 
 1 individual health care professional member as of 6/03/20 
 Since launching the NACOS website in February 2019, we have attracted over 8,184 page 

views, over 2,631 visits, and over 1,707 unique visitors. 
 

NACOS aims to achieve the following new membership aspirational targets: 
 50 new members in 2020 
 100 new members in 2021 
 20-30 new members annually thereafter 

 

 
The initial membership category was designed for clinical obesity services (or clinics). Such clinics 
variably provide intensive lifestyle interventions/support, psychological treatments, 
pharmacotherapies, as well as access to bariatric surgery when indicated and where feasible within 
Australia’s health care system. Recently, the NACOS Committee voted to change the NACOS 
membership structure and create a new individual membership category for clinicians/surgeons, 
HCPs, and other stakeholders with a special interest in clinical obesity services. 

Figure 1: NACOS website monthly visits 
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Sponsorship Report 
In February 2020, NACOS and ASN Events worked closely to complete the sponsorship prospectus, 
which will be used to help secure ongoing sponsorship for NACOS Society. The prospectus has detailed 
information on the NACOS, its vision, goals and objectives. The sponsorship levels created, provide 
organisations exposure to all NACOS members and allows them to be seen aligning their business and 
brand with the first nationally recognised association of clinical obesity services. They will be provided 
opportunities to develop new partnerships and networks with key decision makers in clinical obesity 
care. We offer 3 sponsorship levels: Premier Sponsor, Supporting Sponsor and Advocate Sponsor. They 
are offered at different price points, with different entitlements depending on the level selected. Since 
NACOS was established in 2018, we are thrilled to have partnered with three organisations during 
2019-20: 

 
1. Novo Nordisk: Advocate Sponsor. 

 
2. Medtronic: Advocate Sponsor. 

 
3. Nestle Health Science: Supporting Sponsor.  We have entered an 

agreement with Nestle to have their link to the Optifast website be 
published on the ‘Find a Service’ page of NACOS website. 
Although, the circumstances around the COVID-19 pandemic has 
delayed their contract process, Nestle advised ASN Events on the 
26/03/2020 that the contract is almost completed by their legal 
team and will be sent shortly. ASN Events anticipates that the 
sponsorship will be signed off and invoiced by the end of April 
2020. 
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Financial Report 

APPENDIX - FINANCIAL STATEMENTS 
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